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November 2023 — BOS Report

Fairway Facts

Tees top-dressed in sand the week of 10-24.

Divots filled in the fairway landing zones the week of 10-30.

Leaf clean-up is ongoing and will continue throughout the month of
November.

Tees were Verti-cut the week of 10-24. This is to thin the turf canopy and
remove unwanted thatch buildup allowing air and water to reach the root
system.

Sprinklers trimmed the week of 10-31.

Tee stones edged the week of 10-31.

Pumphouse winterized the week of 10-30.

Weeds sprayed at clubhouse the week of 10-30.

Course toilets removed the week of 10-30.

Greens were mowed for the first time after aeration the week of 11-6.

An irrigation leak was repaired on hole #3 the week of 11-6.

Deer netting installed to shrubbery at Clubhouse Pavilion the week of 11-6.
Tree limbs trimmed back along Turfgrass Dr. behind Turfgrass Center the
week of 11-6.

All course drainage basins edged and cleaned of debris the week of 11-6.
Clubhouse lighting inspected and timers adjusted for the winter months the
week of 11-6.

Rough will be mowed for last time week of 11-13.

The venting of primary rough was completed the week of 11-6. This is to
alleviate compaction, release unwanted gases from the soil, help with
drainage and create air flow to the root system.

All sprinklers, and valve covers trimmed in rough areas the week of 11-6.
Calcium (lime) applied to greens the week of 11-6.

Roadway mowed to clean up fallen leaves along Freshcorn the week of 11-6.
Fescue mowing is still ongoing and continues until complete.

Seasonal staff is starting to leave for the winter months, and all will be done
working by November 30™

Submitted by the Cranberry Highlands Management
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Clubhouse Chronicles

e Rounds & Green Fees YTD — through October
2023 — 35,808 - $1.46M +
2022 — 33,308 - $1.36M +
2021 — 35,450 - $1.30M +
2020 — 33,202 - $1.25M +
2019 — 31,243 - $1.16M +

e October Rounds & Green Fee $
2023 — 2926 - $105K +
2022 — 3174 - $114K +
2021 — 2929 - $95K +
2020 — 3519 - $115K +
2019 — 2746 - $88K +

e November Rounds & Green Fee $ through 11/12
2023 — 875 - $23K +
2022 — 1139 - $27K +
2021 — 863 - $19K +
2020 — 1013 - $23K +
2019 — 223 - $5K +

e The last day the course to be open, Sunday November 19",

e 10 events were held this month including Election Day on Tuesday
November 7. (building open 5:00AM — 9:00PM)

e Year end Pro Shop sale is ongoing and will last through 12/22/23.
25% off in stock merchandise in apparel, headwear, golf shoes and
outerweatr.

e Attended meeting #2 on Thursday November 16" regarding Facility
Operational Plan.

e Work on new FOP ongoing.

e Continue to field inquires and reserve dates in 2024 for events.

Submitted by the Cranberry Highlands Management Team



