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DATE: 

TO:      Lucas Martsolf, Assistant Township Manager   

FROM: 

RE: 

Munis Project Number: 

Munis Account(s): 

Check this box if the purchase is part of a capital project. 

Project Title:

Purchase / Project Description:
Provide a detail description of the proposed requisition. (650 character limit) 

Purchase / Project Justification:
Describe why is this requisition is needed.  What alternatives were considered? (650 character limit)

Director's Justification Memo



Purchase Cost Details:
 Provide a summary of the estimated costs. (650 character limit.) 

Staff Recommendation:
Describe the basis of your recommendation. (500 character limit.) 

Image: 
(Attach image if, applicable.)
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	Check Box1: Yes
	Description: The Utility Department Truck 1716 was identified in the Capital Plan for replacement. A 2023 Ford F350 4X4 DRW is available for upfit at Laurel Automotive Group. The existing vehicle has reached end of life and exceeded replacement program criteria. The 2003 Ford F350 is used by the Water Crew for daily operations including water taps, repairs and service calls. 
	Justification: According to the Township's Fleet Replacement Program, this vehicle score is 48 points (minimum for replacement is 25) based on the age (20 years), mileage (128,129 miles), work orders (572 works orders), repair costs ($38,828), rust, and mechanical failures. The FRP score supports this vehicle replacement. For these reasons, this vehicle was included in the 2023 Capital Improvement Plan for funding as project CP027 at an estimated cost of $40,000.
	Recommendation: Due to age, mileage, condition, and current availability it is our recommendation to purchase one 2023 Ford F350 4x4 for $68,150. Funding is from the Sewer Capital 6210.5595.6122 (50%) and Water Capital 6110.5495.6122 (50%). This is available for delivery upon installation of the service body, anticipated by the end of September. The existing vehicle will be placed for sale at the next Municibid auction. 
	Details: A 2023 Ford F350 4X4 DRW will be available at Laurel Automotive Group as detailed on the attached quote. The replacement will utilized the COSTARS state contract pricing for 2023 Ford F350 at $68,150.  The current price exceeds the project estimated in the Capital Budget at $40,000 due to inflation and supply chain issues in the last few years. The 2003 F350 will be sold on Municibid.
	Image_af_image: 
	Date_af_date: 6/2/23
	Title: Utility Truck 1716 Replacement
	FROM: Kelly Maurer, Director, Public Works
	RE: Utility Truck 1716 Replacement
	CP #: CP027
	Account numbers: 6110.5495.6122 (50%) & 6210.5595.6122 (50%)


