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DATE: 5/19/22

TO: Lucas Martsolf, Assistant Township Manager

FROM: Kyle Beidler

RE: Comprehensive Recreation, Parks, and Open Space Plan

Munis Project Number: CP010

Munis Account(s): 3400 6410 (50% reimbursement via DCNR grant)

L] | Checkthis box if the purchase is part of a capital project.

Project Title:

Comprehensiv®arks& RecPlan

Purchase / Project Description:
Provide a detail description of the proposed requisition. (650 character limit)

TheproposedComprehensiv®ecreationParks,andOpenSpacePlanwill provideadetailed
vision for the park systemandoutlinearangeof activitiesfor morediversepopulation.The

Comprehensivepdatewill alsoprovideadetailedimplementatiorPlanandidentify future
operationaheeds.

Purchase / Project Justification:
Describe why is this requisition is needed. What alternatives were considered? (650 character limit)

Theproposedipdateto the CranberryTownshipComprehensiv&ecreatiorandOpenSpace
Planrepresentghe municipality’scontinuednvestmenin the healthof the communityand
quality of the naturalenvironmentThe proposedlanningprocesswill involve researctand
publicinputto identify the currentrecreationaheedsof a growing population.Shifting

demographid¢rendsandrapiddevelopmenhasfosteredhe needto updatethe previousplan
setforth in 2012.

The consultantvill specificallyreviewandpreparaecommendationthataddressurrent
operationalssueghatcontinueto plaguethe Parks& RecDepartment.
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Purchase Cost Details:
Provide a summary of the estimated costs. (650 character limit.)

The selectedRFPhasestimatedhe costof the projectat $88,340. ThecurrentDCNR grantis
basedn anestimatedtostof $95,000. This differencein estimatedcostswill provideflexibility
andadditionalcapitalto exploreemergingssuesaspresentedhroughouthe planningprocess.

Staff Recommendation:
Describe the basis of your recommendation. (500 character limit.)

An internalcommitteecomposeaf the PlanningDirector, Parks& RecDirector, Strategic
PlanningOfficer, andAssistanfTownshipManagerhavereviewedboth proposalsubmittedoy
gualified consultantso completethe advertisedscopeof work. This committeeof internalstaff
recommendsadvancinghe PashekMTR proposalseethe providedproposakttachedo the
BOSagenda).

Image:
(Attach image if, applicable.)

Cranberry Township
Comprehensive Recreation, P
Heather Cuyler John Adriana Nick Sisco
Tasks Project Euerkle Bowman GIS /Planner Reimbursables
Manager Advisor Planner
A. Plan Purpose, Goals and Objectives 8 2
B. Public Participation
Study Comittee Meetings (upto 6) 22 4 $500)
Key Person Interviews (up to 20) 20 10
Public Meetings (2) including Public Hearing 16 4 8 $500)
Project Website & Questionnaire 6 2 20 2
Social Media 12 12 8
C. Background Information 8 2 8 4
D. Agency Mission Goals and Objectives 16 8
E. Agency Administration 16 8
F. Agency Personnel 16 8
G. Facilities, Connectivity, Open Space Inventory & 48
Analysis 6 16 40 $180)
H. Facilities and Equipment Mail 24 8 20
I.Recreation Programs and Services 36 20 10
). Budgets & Financing 12 6 4 16
K. ions and Cost Estimates 44 16 4 40
L Impls ion Strategies and Exec. Summary 40 16 16 20
N. Draft Plan Review 20 12 20 16
O. Final Products 24 & 12 12 $1,000)
Total Hours 388 96 162 188
Hourly Rates $105 $145 $90 $90
Total Fees $40,740 $13,920 $14,580 $16,920 $86,160)
Reimbursables (mileage, postage, printing, etc.) $2,180
Grand Total: 388,340
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	Description: The proposed Comprehensive Recreation, Parks, and Open Space Plan will provide a detailed vision for the park system and outline a range of activities for more diverse population. The Comprehensive update will also provide a detailed Implementation Plan and identify future operational needs.  
	Justification: The proposed update to the Cranberry Township Comprehensive Recreation and Open Space Plan represents the municipality’s continued investment in the health of the community and quality of the natural environment. The proposed planning process will involve research and public input to identify the current recreational needs of a growing population. Shifting demographic trends and rapid development has fostered the need to update the previous plan set forth in 2012. 
 
The consultant will specifically review and prepare recommendations that address current operational issues that continue to plague the Parks & Rec Department.  
	Recommendation: An internal committee composed of the Planning Director, Parks & Rec Director, Strategic Planning Officer, and Assistant Township Manager have reviewed both proposals submitted by qualified consultants to complete the advertised scope of work.  This committee of internal staff recommends advancing the  Pashek MTR proposal (see the provided proposal attached to the BOS agenda).  
	Details: The selected RFP has estimated the cost of the project at $88,340.  The current DCNR grant is based on an estimated cost of $95,000.  This difference in estimated costs will provide flexibility and additional capital to explore emerging issues as presented throughout the planning process.  
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