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DATE: 2/16/22

TO: Lucas Martsolf, Assistant Township Manager
FROM: Kevin Meyer, Chief of Police £z

RE: 2022 Police Fleet Purchase

Munis Project Number:

Munis Account(s): 1000-4115-6122

Check this box if the purchase is part of a capital project.

Project Title:

2022PoliceVehicle Replacement

Purchase / Project Description:
Provide a detail description of the proposed requisition. (650 character limit)

The Police Department requests to replace two (2) marked police units in 2022. Both
vehicles slated to be replaced have reached the age, mileage, service and points
requirements for replacement.

Purchase / Project Justification:
Describe why is this requisition is needed. What alternatives were considered? (650 character limit)

UNIT 811-2018DodgeChargerpatrolvehiclewill bereplacedvith a2021DodgeCharger
AWD. Thecurrentunitis a4 yearold markedunit andhasnearly90,000miles,268service

repairsandmeetshereplacemenprogramparametersvith 29 points(minimumreplacement
pointsneeded26).

UNIT 804-2017ChevroletTahoeSUV will bereplacedvith a2022DodgeDurangoSUV.
This 5 yearold vehiclewasutilized asa supervisor'SUV. It has106,833miles,320service

repairsandmeetshereplacemenprogramparametersvith 32 points(minimumreplacement
pointsneeded26).
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Purchase Cost Details:
Provide a summary of the estimated costs. (650 character limit.)

2021DodgeChargerAWD sedan $28,500.00

LessTrade- -$6,000.00
Total: $22,500.00
2022DodgeDurangoSUV $35,335.00
LessTrade- -$12,000.00
Total: $23,335.00
TOTAL COST(2 vehicles) $45,835.00

Staff Recommendation:
Describe the basis of your recommendation. (500 character limit.)

Both vehiclesto bereplacedexceedhe Township'svehicle/EquipmenReplacemenProgram
parameters.

The2021Chargelis currentlyon thevendor'dot andis availablenow. Sinceit is a hold-over,it
is availableto the Townshipat a substantiabavingg($6000.00essthana similarly outfitted
2022Charger).

Currenttrade-invaluefor bothvehiclesbeingreplaceds $18,000.00.

CoStargoricing.

Image:
(Attach image if, applicable.)
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	Description: The Police Department requests to replace two (2) marked police units in 2022. Both vehicles slated to be replaced have reached the age, mileage, service and points requirements for replacement.
	Justification: UNIT 811- 2018 Dodge Charger patrol vehicle will be replaced with a 2021 Dodge Charger AWD. The current unit is a 4 year old marked unit and has nearly 90,000 miles, 268 service repairs and meets the replacement program parameters with 29 points (minimum replacement points needed: 26).
 
UNIT 804- 2017 Chevrolet Tahoe SUV will be replaced with a 2022 Dodge Durango SUV. This 5 year old vehicle was utilized as a supervisor's SUV. It has 106,833 miles, 320 service repairs and meets the replacement program parameters with 32 points (minimum replacement points needed: 26).
	Recommendation: Both vehicles to be replaced exceed the Township's Vehicle/Equipment Replacement Program parameters.
The 2021 Charger is currently on the vendor's lot and is available now. Since it is a hold-over, it is available to the Township at a substantial savings ($6000.00 less than a similarly outfitted 2022 Charger).
Current trade-in value for both vehicles being replaced is $18,000.00.
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          Total:                                              $23,335.00
 
TOTAL COST (2 vehicles)                      $45,835.00
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