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DATE: 

TO:      Lucas Martsolf, Assistant Township Manager   

FROM: 

RE: 

Munis Project Number: 

Munis Account(s): 

Check this box if the purchase is part of a capital project. 

Project Title:

Purchase / Project Description:
Provide a detail description of the proposed requisition. (650 character limit) 

Purchase / Project Justification:
Describe why is this requisition is needed.  What alternatives were considered? (650 character limit)

Director's Justification Memo



Purchase Cost Details:
 Provide a summary of the estimated costs. (650 character limit.) 

Staff Recommendation:
Describe the basis of your recommendation. (500 character limit.) 

Image: 
(Attach image if, applicable.)
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	Check Box1: Yes
	Description: Proposed equipment requests for tow (2) new Groundsmaster 4500-D Mowers.  The equipment that is being replaced includes a 2008 AR-5 and a 2013 AR-522 mower.  The proposed mowers have a 9ft cut.  In comparison, the current AR mowers have a 7Ft cut.  Therefore, the new mowers are much more efficient as they mow faster, and the machine controls the mower speed according to the height of grass being mowed.
	Justification: The current equipment has come to the end of its service life.  The existing 2008 AR-5 mower has 5,498 hours on it, which is equivalent to 247,410 miles.  The 2013 AR-522 has 3,172 hours, which is equivalent to 142,740 miles.  Parts for these pieces of equipment are no longer available.
	Recommendation: The basis for equipment replacement recommendation is due to the existing equipment being at the service life, and parts no longer being available.  The mowers are essential to our rough mowing program at Cranberry Highlands, and for the overall experience to our customers.
	Details: The estimated cost total of the new Groundsmaster 4500-D mowers (2) is:  $161,356.06.  

This estimate includes: Less State Contract (#4400020108) Discount ($43,157.94), and Less Trade Value ($1000.00) for the two (2) AR mowers.
	Image_af_image: 
	Date_af_date: 2-14-22
	Title: Groundsmaster 4500-D Mowers (2)
	FROM: Dave Barber
	RE: Equipment Replacement
	CP #: CP 002
	Account numbers: 6510-6395-6121


