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Fairway Facts

Winter equipment maintenance is ongoing and is on schedule.
Snow removal 1s done on an as needed basis.

Snow removal of Park/Twp. walks and trails done on as need
basis.

We are starting to look at our hiring of the 2022 seasonal staff.
Leaf clean-up continued until Christmas break.

Fescue mowing is ongoing, weather permitting.

Greens were sprayed for Snow Mold the week of 12-13

Pump station was winterized week of 1-3

Christmas decorations were taken down and re-stored at
Turfgrass Center week of 1-10

Turfgrass Center Inventory completed the week of 1-3.
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Clubhouse Chronicles

e January Pro Shop Hours
Monday — Friday (9:00AM — 5:00PM)

e Rounds & Green Fees $
2021 — 36,487 - $1,333,419.17
2020 — 34,768 - $1.288,275.04
2019 - 31,572 - $1,174,997.11

e Gift Card Sales 11/1 — 12/31
2021 —$23,870.00
2020 —$21,104.00
2019 —$17,294.00

¢ Ending pro shop inventory
2021 - $13,864.77
2020 — $28,887.20

2019 — $66,522.11 (missing Repairs category items)

e Updated all event menus and pricing. Communications department
assisted with this and posting to website.

e Currently 87 events reserved for 2022, with more in the pipeline.

e Daily process of sending, receiving event agreements with deposits.

e C(Coordinated with Communications to develop and send email blast
for GHIN renewal, 142 renewals thus far.

e January — Only 1 event held in clubhouse, due to resurgence of
COVID and ongoing furnace issues.

Submitted by the Cranberry Highlands Management Team



