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Fairway Facts

Clubhouse was weeded the last time the week of 11-1.

Clubhouse house shrubbery was trimmed down for the winter months
the week of 11-8.

Clubhouse outside lighting was inspected and reset for the winter
months.

Apiary plants trimmed, weeds are sprayed and cleaned up the week of
11-1. This site is back on track.

Fescue mowing is still ongoing.

Fairways have been vented to alleviate compaction, release unwanted
gases from the soil, help with drainage and create air flow to the root
system. This was completed the week of 10-25.

Potassium was applied to the greens the week of 11-1.

All rough heads have been trimmed out for the season the week of 11-1
All bunker noses have been mowed for the last time the week of 10-25.
Pumphouse has been winterized the week of 11-1.

Irrigation system was winterized the week of 11-8.

Irrigation valves have been repaired on holes 9,5 and the driving range
the week of 11-8.

Leaf clean-up is ongoing and will continue throughout the month of
November.

Final mowing greens, tees and fairways was done the week of 11-8.
Final mowing of all primary rough was done the week of 11-8.

Jason has started the winter repair program.

Snow mold sprays have been applied the week of 11-8. This is to
protect greens, tees, and fairways from this winter fungus.

Seasonal staff is starting to leave for the winter months, and everyone
will be gone by November 30"

Submitted by the Cranberry Highlands Management
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Clubhouse Chronicles

e Rounds & Green Fees YTD — through October
2021 —35,450 - $1.30M +
2020 - 33,202 - $1.25M +
2019 — 31,243 - $1.16M +

e October Rounds & Green Fee $
2021 —2929 - $§95K
2020 -3519 - §115K
2019 — 2746 - $88K

e November Rounds & Green Fee § through 11/14
2021 - 863 - $20K
2020 — 1220 - $29K
2019 — 223 - $5K

e C(Closed 5 days due to weather / light snow.

e 7 events of various types held in clubhouse or pavilion this month
including Election Day on Tuesday November 7%,

e Continue to update and post daily course conditions and facility
hours on our website to keep our customers informed.

e Secasonal staff dwindling due to weather and number of golfers. Last
scheduled day for 2021 season is Sunday, November 21*.

e Worked with HR department to update and advertise the Event
Coordinator position. Conducted first round interviews and
hopefully will have the position filled before the end of the month.

e All parking lot lighting was inspected and updated with new highly
efficient bulbs.

Submitted by the Cranberry Highlands Management Team



