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@) CRANBER " Fleet Justification Memorandum

To: Lucas Martsolf, Assistant Township Manager
From: Kevin Meyer, Chief of Police

Date: September 21, 2021

Subject: 2021 Police Vehicle/Equipment Replacement

The Township’s Vehicle/Equipment Replacement Program parameters have been met for the following police vehicle.
Market demands and uncertainty of police vehicle availability in 2022 make it imperative the Department to purchase this
vehicle while currently available at Laurel Auto Group.

Unit to be Replaced Proposed Unit Justification Purchase Price

2015 Dodge Charger 2021 Dodge Charger AWD This 2021 sedan will be replacing unit 809, | $28,000.000 vehicle price
‘ a 2015 rear-wheel drive Dodge Charger ($4000.00) trade

with over 94,000 miles. This vehicle has *$24,500.00 total cost
been serviced over 307 times for a total
cost of $16,331.

*Min Replacement Points Needed = 26

Munis #50519 *Actual Replacement Points =32

*PA CoStars Pricing




