Planning and Development Services
Proposed Integrated Software Solution (ISS)
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Our Processes (What We Do)

Land Development

Building & Zoning Permits

Fire Prevention Licensing

Strategic Planning
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Goals We Want to Accomplish:

* New customer portal to provide easier access

* Increase efficiency in our processes

* Replace the current paper-based system which

is becoming obsolete

* Business continuity
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Ease of Access

e Customer portal:

* Land Development Applications

* Building and Zoning Permit

Applications
* Fire Prevention Licensing

* Inspection Scheduling
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How may we help?

Access service information and apply online — all from here.

Discover Online Services

Choose below to browse services by department

ENFORCEMENT

‘PZON;NG&

Planning & Zoning

REGISTRATION

Rental Registration Code Enforcement

Screenshot taken from online customer portal of Boardman, OH
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Efficiency

Current Application Process:

"~ Application Application B

Intake: | Review: e | | Project Closeout:

1. Application is
submitted

5. Documents are
printed, as needed

10. Folder is returned to
customer service

15. Inspection is
scheduled

2. Data is entered &
application created

6. Code review &
determination is made

16. Daily inspection listis
updated

11. Applicant is notified

3. Project folder is
~ created

7. Permit fees are
entered

17. Field inspection is
completed

12. Payment is collected

4. Project file is
transferred

8. Red-line copies are
saved to the file

13. Placard & inspection
listis distributed

18. Inspection results &
notes are entered

14. File is returned to

9. Placard is printed 19. Final inspection

notice is flagged

20. Certificate of
occupancy is issued

21. Final documentation
is filed

Customer
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Efficiency

Streamlined Application Process:

—— —_

1. Application is Long-term, self-sufficient, paper-less application process:
submitted electronically
6. Field inspection(s) are
2. Code review is collected — | . p
completed ‘

scheduled, filed, &

mpeted /)

7. Certificate of
occupancy is issued

4. Red-line copies are
supplied to applicant

5. Placard & inspection
list is distributed
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Business Continuity

Digital submission process
Digital plan review
Digital permit issuance

Mobile capabilities for inspectors
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Decisions, Decisions...

* Narrowed search to seven potential industry solutions to achieve our goals:

MUNICITY

Cloud Based Municipal Software

" €Nergov

SMARTGov~

Community Development by Dude Solutions

Cityworks
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The Right Solution to Meet Our Goals

() OPENGOV

e Cloud based

* Online customer portal

* Mobile inspections

* Integrates with current plan review software

* Paperless
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Added Benefits of The Preferred Product

* Additional services that can be offered to our customers in the future:
* Rental inspection program
* Remote Virtual Inspections
* Contractor licensing

e Business licensing
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* OpenGov will allow staff to continue to provide efficient and cutting-edge

services to our customers

* Request the Board consider authorization of Purchase Approval (later in

the agenda)
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