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Fairway Facts

e Clubhouse and parking lot was weeded the week of 5-4.

e Putting green area was prepared and seeded the week of 5-4.

e Number 11 greenside bunker and the waste bunker on hole 16 was prepared and hydro-
seeded the week of 5-18.

e Hole 10 right-side fairway bunkers had drainage fixed the week of 5-11.

e Hole 11 bunker drainage was completed the week of 4-27.

e Toilets and wash stations where moved onto the course (holes 3 and 14) the week of 4-
27.

e Tees are being mowed on a weekly schedule.

e Fairways are on a weekly mowing schedule.

e Greens are on every other day mowing schedule.

e Greens are now at the height for the summer.

e Rough mowing is being done weekly.

e Bunkers are being raked 2-3 times weekly.

e Tee divot repairs started the week of 5-18.

e Irrigation repairs have been made on holes 1, 11,16 the week of 5-18.

e Equipment repairs are being done as needed.

e Pavilion was cleaned up the week of 5-11.

e Tee stone have been trimmed the week of 5-18.

o Tee, green and fairway sprinklers where trimmed the week of 5-11.
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Clubhouse Chronicles

Reopened Golf Course on Saturday May 2, 2020 under COVID -19 guidelines designed
and implemented to ensure safety of employees & customers

2741 Rounds of golf played May 2 — 25

Weekly Safety Meeting through team’s app every Tuesday @ 8:30AM to cover any
issues or updates with policies and procedures dealing with COVID - 19

Clubhouse events cancelled for MAY — 24 Rescheduled — 10

Golf Events cancelled for May — 3, Rescheduled — 1

Continued to refund cancelled event deposits as per policies

Increased activity with online Web Store for gift cards and GHIN signups & renewals
Continued cleanup of POS system customer data base. Developed programs in
conjunction with IT department to ensure daily monitoring.

Finalized payments due for 2020 tee sponsorships and mailed out gift certificates in
accordance with those agreements. Currently working with potential new businesses
to fill existing openings.

Worked with communication department to replace mobile application. Daily course
updates and alerts are all now done through the golf course web site. This allows easy
updates without incurring any yearly fees.

Replacement of every cart monitor done through GPSI and Club Car. This was done at
NO COST and will provide better communication through the software systems in use.

Submitted by the Cranberry Highlands Management Team



